SUCCESS STORY

From Land-Based
Casinos to

a Cutting-Edge
Online Gaming
Platform

Innovecs team developed an integration system
for a gaming platform provider to support their
transition into the online gaming space. Ensured
regulatory compliance and automated
processes for streamlined workflows.
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Industry Location Partnership Period

iGaming Global 8 years

Cooperation Model Team Composition Expertise Delivered

Outstaffing, Backend Developers, Backend Development,

Managed Services Frontend Developers, Cloud & Infrastructure,
QA Engineers, DevOps DevOps, Regulatory
Engineers Compliance

Technologies & Tools Used
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Project Summary

For eight years, Innovecs has provided development services to a gaming provider,
supporting the creation and maintenance of an integration platform that connects game
suppliers with casino operators. The solution ensures seamless onboarding and compliance

with jurisdictional regulations.

Challenge

» Platform Development:
Building a scalable platform from scratch
to integrate operators and providers.

» Regulatory Compliance:

Adapting to ever-changing gaming
regulations across multiple jurisdictions

while ensuring seamless game operations.
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» Infrastructure Setup:

Launching and maintaining customized
environments for regulated markets.

» Process Optimization:

Addressing bottlenecks and streamlining
game submission and testing workflows.
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Solution

» Custom Development:

Built a robust platform to manage
integrations between game providers and
operators, ensuring seamless
collaboration.

» Regulatory Tools:

Developed internal tools to handle
compliance requirements and game
configuration for different markets.

Technologies Used

» Infrastructure Deployment:

Deployed market-specific environments
using AWS, Azure, Continent 8, and
Internet Vikings.

» Automation Projects:

Implemented game submission
automation to streamline pre-release
testing and improve deployment
efficiency.
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Results

Successfully developed and maintained an
integration platform that

seamlessly connects game
suppliers with operators.

30% automation

of game submission processes,
significantly improving efficiency.
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Reduced downtime

and operational bottlenecks thanks to
regulatory compliance achievement
across multiple jurisdictions.

3 to 30 members

development team extension to support
increasing operational demands.
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Business Value

» Regulatory Compliance: w Scalable Infrastructure:

By ensuring adherence to diverse Deploying adaptable environments

jurisdictional requirements with tailored
compliance tools, the business mitigates
legal risks, ensuring smooth market entry

supports the business’s expansion into
new markets and regulatory frameworks,
providing the flexibility to meet growing

demands and future-proofing the
company'’s operations.

and expanding opportunities across
multiple regions.

»w Operational Efficiency: » Enhanced Client Trust:

Established autonomy and reliability,
allowing the client to focus on strategic
initiatives while Innovecs handled
operations.

Streamlining game release and
submission processes reduces manual
effort, accelerating workflows and
enabling the business to scale operations
more efficiently, ultimately boosting
productivity.
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About Innovecs

Innovecs Play is a part of Innovecs. Innovecs is a global digital services company with a
presence in the US, the UK, the EU, Israel, Australia, and Ukraine. We operate as the parent
company, offering a tech-driven ecosystem of expertise, services, and solutions through
specialized sub-brands: Innovecs Supply Chain, Innovecs Games, Innovecs Play, and Innovecs
High Tech.
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Representative Offices

MINNEAPOLIS MIAMI LONDON

Edina Business Plaza 7550 3363 NE 163 Street, Suite 611 3363 NE 163 Street, Suite 611
France Avenue South, North Miami Beach, FL, 33160 North Miami Beach, FL, 33160
Edina, MN 55435 Office: +1-732-791-58-07 Office: +1-732-791-58-07

Contact us

o 0 innovecsplay.com @ marketing@innovecs.com
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